
 

AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: January 23, 2024 

PREPARED BY: Otis T. Spriggs, AICP, Director of Development Services 

AGENDA CONTENT: Discussion, and possible action on selecting a date and time for the 
2024 Council Strategic Planning Workshop.  

AGENDA ITEM SECTION: Regular Agenda 
  

BUDGETED AMOUNT: $0 FUNDS REQUESTED: $0 

FUND: N/A 
 
EXECUTIVE SUMMARY: 
 
In September 2022, City Council, the City Manager, and the Senior Leadership Team met for a 
Strategic Planning Workshop. Group breakout sessions and planning activities such as a (SWOT) 
Strengths, Weaknesses, Opportunities, and Threats analysis to derive Strategic Priorities for the 
City.  
 
City Council is asked to discuss and determine a date and time of the next workshop.  
The 2024 Strategic Planning Workshop will take place under the direction of the City Manager, 
Staff. 

 

RECOMMENDATION: 

City Council should discussion, provide feedback, and determine a date for the 2024 Council Strategic 
Planning Work Session. 

 

 

 


