THE HEART OF BRAZORIA COUNTY

\D NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: 4/20/2026
PREPARED BY: Jason O’Mara, Director of Parks & Recreation
AGENDA CONTENT: Discussion on preliminary budget for Parks, Recreation, Angleton

Recreation Center, and Angleton Better Living Corporation division
budgets for fiscal year 2026-2027.

AGENDA ITEM SECTION: Regular Agenda

BUDGETED AMOUNT: None FUNDS REQUESTED: None
FUND: None

EXECUTIVE SUMMARY:

Staff has prepared a preliminary proposed budget for the Parks & Right-of-Way, Recreation,
Angleton Recreation Center (ARC), and Angleton Better Living Corporation (ABLC) divisions for
fiscal year 2026-2027. The budget reflects adjustments based on historical trends, current
operational needs, and ongoing capital and program priorities.

Per direction from City Administration and Finance, staff has developed these preliminary
budgets with the goal of maintaining a flat overall budget, identifying efficiencies and prioritizing
essential services while minimizing increases where possible.

Additionally, the Acting City Manager has requested that staff present janitorial service options
to ABLC for consideration. Based on the in-house staffing model, and excluding positions already
funded through the ARC and existing Parks budget, the estimated cost eligible for ABLC
participation is approximately $116,000 annually. A 30% contribution would equate to
approximately $35,000 annually.

This item is intended to provide an initial overview and receive feedback as staff continues
refining the budget in advance of the June meeting.

Notable Budget Highlights by Division:
Parks & Right-of-Way

e Focus on maintaining service levels within a flat budget framework
e Prioritization of maintenance, equipment, and infrastructure needs



Recreation Division

e Continued program growth supported through cost recovery strategies
o Adjustments to staffing and programming to align with budget targets

Angleton Recreation Center (ARC)

o Stablerevenue projections from memberships and programs
o Operational adjustments to offset increased maintenance and staffing costs

Angleton Better Living Corporation (ABLC)

e Salestax projections based on historical trends
o Continued support for operations, debt service, and capital projects
e Consideration of participation in janitorial personnel funding

Staff will use feedback provided to refine budget recommendations and return to ABLC with
updated information for further discussion in June as which time we will discuss Parks Board
Project priorities, CIP projects and long term project planning.

RECOMMENDATION:
Staff recommends ABLC discuss and provide direction on preliminary budget priorities for FY
2026-2027 to assist with ongoing budget development and future capital planning.



