THE HEART OF BRAZORIA COUNTY

\D NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: 01/27/2026
PREPARED BY: John Deptuch
AGENDA CONTENT: Presentation and Recognition of the R.0.A.D. Ready Program

Achievement and Proclamation.

AGENDA ITEM SECTION: Ceremonial Presentation

BUDGETED AMOUNT:  N/A FUNDS REQUESTED: N/A
FUND: N/A

EXECUTIVE SUMMARY:

The R.O.A.D. Ready program involves five key elements, promotes continuous education, and emphasizes
proactive safety measures taken daily; and two of these elements were instrumental in achieving this
milestone for the City. One key element was Member Participation, demonstrated through employee-led
training sessions. Departments including Municipal Court, Public Works, Parks, and the Police Department
each conducted safety training for staff over the course of one week, fostering collaboration and shared
responsibility for workplace safety; and another critical element was the requirement to perform at least
one Hazard Survey. The City exceeded this requirement by conducting safety assessments at all City
facilities. During this process, the State of Texas conducted an unannounced HAZCOM inspection. The City
received zero discrepancies in the two facilities randomly selected for inspection- an achievement never
before attained by the City.

These efforts reflect the City’s strong commitment to safety, employee engagement, and continuous
improvement.

RECOMMENDATION
N/A



