~ NGLETON AGENDA ITEM SUMMARY FORM

MEETING DATE: December 9, 2025

PREPARED BY: Gaudalupe Valdez

AGENDA CONTENT: 288B Downtown Improvements Update
AGENDA ITEM SECTION: Regular Agenda

BUDGETED AMOUNT: FUNDS REQUESTED:
FUND:
EXECUTIVE SUMMARY:

Discussion and possible action on TxDOT'’s 288B Downtown Improvements and the City’s 288B Utility
Improvement Project.

The City, HDR, and TxDOT have met several times to discuss the proposed improvements along 288B
from Orange Street to Cedar Street. TxDOT has requested that the City select the type of lighting
fixtures and traffic poles as well as their color to be included in this project. TxDOT has provided
examples for the City to evaluate and select the fixtures it would like installed as part of this project (See

attachment).

Additionally, HDR request direction from Council on taking the 288B utility Improvements Project
(rehabilitation of the existing water and sanitary sewer). TxDOT is moving quickly to finalize its plans for
and the City’s Utility Improvement Project must be complete prior to TxDOT’s project commencing.

RECOMMENDATION:

Council to select lighting fixtures and traffic pole and their color for the 288B Downtown
Improvements. Also, Council to provide direction on bidding the 288B Utility Improvement Project.
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