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City-GLO Contract Months (6/10/24-8/31/27) 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39

City -Ardurra Contract Project Duration of 28 Months (5/13/25-

9/13/27)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

GLO SIGNED CONTRACT WITH CITY (6/10/24-8/31/27) 6/10/24

 CITY COUNCIL AWARDED CONTRACT TO ARDURRA 3/28/25

CITY FINALIZED AND EXECUTED CONTRACT WITH ARDURRA 5/13/25

MOBILIZATION/PM (MONTHS 1-3)

CURRENT CITY (MONTHS 2-5)

VISIONING (MONTHS 1-6) 

FUTURE CITY (MONTHS 7-10)

DRAFT PLAN & IMPLEMENTATION STRATEGY (MONTHS 10-13)

FINALIZATION AND ADOPTION (MONTHS 14-18)

CITY'S CONTRACT WITH ARDURRA  ENDS

CITY'S CONTRACT WITH GLO ENDS (8/31/2027)

* This schedule is subject to modification based on GLO and City input

Angleton GLO RCP Professional Services Schedule*

GRANT CLOSEOUT (MONTH 28)

ZONING ORDINANCE & LAND DEVELOPMENT CODE UPDATE (MONTHS 18-28)

BUILDING CODE UPDATE UPDATES (MONTHS  10-18)

COMPREHENSIVE PLAN UPDATE (MONTHS 1-18)

GRANT AWARD AND PROCUREMENT


