
 

AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: May 24, 2022 

PREPARED BY: Patty Swords 

AGENDA CONTENT: Update on H-GAC/Transportation Improvement Program Grant 
(TIP) for Henderson Road Improvement Project 

AGENDA ITEM SECTION: Regular Agenda 
  

BUDGETED AMOUNT: N/A FUNDS REQUESTED: N/A 

FUND: N/A 

EXECUTIVE SUMMARY: 

In the interest of pedestrian, bicycle, and vehicle safety, Henderson Rd. is in immediate need of 
improvement. Information has been previously presented to Council by John Peterson of HDR 
regarding the preliminary Drainage Study and Traffic Study. Since that time, additional work 
has been done to identify the probable costs associated with obtaining the Right of Way for 
road expansion.   

At this point, the estimated total project cost will be $32,500,000.00. The TIP grant can 
accommodate a major project such as this. There is a 25% match required. 

The TIP Call for Grants will be announced sometime between July and October 2022. 
Preliminary discussions with TIP grant managers have been encouraging. There has also been a 
meeting with County Commissioner Ryan Cade, and he has pledged his political support for the 
Henderson Road Improvement Project TIP grant. 

RECOMMENDATION: 

Staff recommends discussion and possible action to pursue the H-GAC Transportation 
Improvement Program grant funding. 


