
 

AGENDA ITEM SUMMARY FORM 

 

MEETING DATE: 02/26/2024 

PREPARED BY: Jason O’Mara, Assistant Director of Parks and Recreation 

AGENDA CONTENT: Discussion on Keep Angleton Beautiful strategic planning and board 
retreat 

AGENDA ITEM SECTION: Regular Agenda  
  

BUDGETED AMOUNT: NA FUNDS REQUESTED: NA 

FUND: NA 

EXECUTIVE SUMMARY:  

An annual board retreat serves as a crucial event for our organization, providing a dedicated time 
and space for board members to come together and focus on enhancing the impact Keep Angleton 
Beautiful has on our community. This retreat is not only about discussing ideas and plans but also 
about fostering a sense of unity and shared purpose among the board members. It allows us to 
reflect on our past achievements, identify areas for improvement, and set ambitious yet 
achievable goals for the future. The retreat serves as a platform for brainstorming innovative 
ideas, engaging in strategic planning, and developing actionable initiatives that will contribute to 
the overall beautification and sustainability of our community. 

Furthermore, the retreat provides an opportunity for board members to connect on a personal 
level, building stronger relationships and promoting a collaborative spirit. By coming together in 
this focused and intentional manner, we can harness the collective expertise and creativity of the 
board to address complex challenges and make meaningful progress toward our shared vision of a 
more beautiful and sustainable community. In summary, the annual board retreat is a cornerstone 
event that not only drives tangible outcomes but also strengthens the bonds among board 
members and reinforces our commitment to making a positive impact on our community. 

To coordinate planning along with fiscal year budgeting, I’d like to propose hosting a board retreat 
prior to our April board meeting. 

RECOMMENDATION: 

Discuss and determine potential dates and location for hosting board retreat. 


