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Angleton Wastewater Treatment Plant
Project Update
May 13th, 2025 - City Council Meeting
Craig Mesenbrink & Brian Pottenger
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Development Process and Project Communication
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Weekly Internal Team Meetings – Coordination and 
tracking of project tasks, responsibilities, and due 
dates.  Remote via Teams.

Bi-Weekly Client Team Meetings – Any changes 
since last meeting, review project progress and 
action items, discuss any new issues or needs.  
Remote via Teams.

IGA Kickoff and Deliverable Client Meetings –
Plan, review, and solicit feedback on technical 
deliverables, project financials, and project 
schedule.  In person at Angleton City Hall.

Monthly Project Status Reports – Status of project 
financials, scope of work development, 
communication and project timeline. Submitted via 
email to City Staff. 
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Project Progress to Date
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February 2024 – Phase 1 of Investment Grade Audit 
(IGA) – Preliminary Assessment COMPLETED

March 2024 – TCEQ Notice of Enforcement 
Issued for Alleged Violations in March, April, 
June, and September 2023

April 2024 – Unanimous Council Approval Expedited 
Design/Build Agreement, including IGA Phase 2 
(Midterm) and Phase 3 (Final)

May 2024 – EPA Administrative Order Issued for  
Alleged Violations in March, April, June, and 
September 2023 

August 2024 – Unanimous Council Approval of 
Development Funding ($500,000) for IGA Phases 
2 and 3

October 2024 – TCEQ Site Investigation 
Report Issued with Alleged Violations in  
April, August, and October 2024

October 2024 – Funding Workshop with City Staff
December 2024 – Progress Update to City Council 

April 2025 – Presentation of IGA Phase 2 
Deliverables to City Staff

May 2025 – Progress Update to City Council

February 2024 – Unanimous Council Approval of 
Sewer Rate Increase 
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IGA Phase 2 Deliverables
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Technical Documents Submitted for City Review:

• ECM Basis and Descriptions
 Project Summary
 Existing Operation, Project Background, Facility Conditions, and 

Assumptions
 Proposed Improvements, Key Operating & Savings Strategies
 Treatment Process and System Design Criteria
 Permits and Code Compliance
 Utility Rebates and Incentives

• 50% Drawings – See List

• Specifications
 Blower & Controls
 Diffusers
 Pump System

• Project Schedule, Work Breakdown Structure, and Phasing Plan

• Equipment List, Tie Points List, and Cable Schedule
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Upcoming Project Milestones
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May 2025 – Begin IGA Phase 3 
Development, to include Proposal for 
Construction Amendment to Design/Build 
Agreement

August 2025 – Council Approval of Early Procurement 
Amendment to Design Build Agreement

July - August 2025 – Review and Approval of Early 
Procurement Amendment to Design/Build Agreement

October 2025 – Presentation of IGA Phase 3 
Deliverables, including Proposal for Construction 
Amendment to Design/Build Agreement

December 2026 – Mobilize for Construction

October - November 2025 – Review and Approval of 
Construction Amendment to Design/Build Agreement

November 2025 – Council Approval of Construction 
Amendment to Design/Build Agreement

September 2025 – Long Lead Equipment Submittal 
Review and Approval

October 2025 – Long Lead Equipment Released for 
Production

July 2025 – Presentation of Early Procurement 
Amendment to Design/Build Agreement (Contingent 
Upon Securing Certificate of Obligation for Funding) 
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Project Schedule and Funding Plan
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Upcoming Financial Milestones

Sewer Rate Study Completed 
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February 2025

February 2025

May 2025

July 2025

August 2025

October 2025

City Council Approval of Sewer Rate Increase

City Council Approval of Procurement of Certificate of Obligation

Certificate of Obligation Secured by Financial Advisor

Project Funding in Place

First Schneider Electric Procurement Invoice Due

May 2025 City Council Approval of FY2024 Financial Audit
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Upcoming Activities by Month
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Technical/Scope

Legal

Financing

Special Meetings

City Council
Project 
Status 
Update

Research 
Funding Vehicle 
by Financial 
Advisor

Present 
Phase 2 IGA 
Deliverables

Approval of 
Audit & NOI 
for Certificate 
of Obligation

Present 
Procurement 
Amendment 

Kick Off 
Phase 3 IGA 
Design

*Blue = In Person Meetings

Bi-Monthly 
Phone Call 
Updates

Bi-Monthly 
Phone Call 
Updates

Bi-Monthly 
Phone Call 
Updates

Bi-Monthly 
Phone Call 
Updates

Review of 
Procurement 
Amendment 

Approval of 
Procurement 
Amendment 

APR                MAY                JUN                  JUL                 AUG SEP                 OCT

Bi-Monthly 
Phone Call 
Updates

Bi-Monthly 
Phone Call 
Updates

Financial 
Advisor Secures 
Funding

Procurement 
Invoice Due

Submittal 
Review and 
Approval

Present Phase 
3 IGA &  
Equipment 
Release Prod.

Bi-Monthly 
Phone Call 
Updates

Funding in 
Place

Approval of 
Sale for 
Certificate of 
Obligation

Finalize 
Procurement 
Pricing
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