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October 15, 2024  

Monica Chenaul t ,  Town Clerk  
Town of  A lp ine  
P.O. Box 307  
Alp ine,  WY 83128  
c lerk@alp inewy.gov  

Dear Ms. Chenaul t ,

GYDE Archi tects is  p leased to submit  th is response to the Request for  Proposals for  the Town of  A lp ine 
Master Plan.  As a Wyoming-based f i rm with exper ience in community p lanning and design,  we are exci ted 
about the opportuni ty to work with the Town of  A lp ine to develop a comprehensive and susta inable Master 
Plan.  Our deep t ies to Teton and Sublet te County,  combined with years of  pract ica l  exper ience, posi t ion us 
wel l  to address Alp ine’s unique chal lenges and opportuni t ies.  On a personal  leve l ,  our f i rm is very invested 
in the development of  A lp ine as two of  our n ine staff  members are homeowners and one of  our jun ior  staff 
rents in the Town of  A lp ine.  Many of  our former employees and neighbors have re located f rom Jackson to 
Alp ine for  not only housing secur i ty  and f inancia l  reasons but a lso for  the unique recreat ional  access and 
smal l  town charm. I t  would be an honor to ass ist  you in the development of  the community to serve these 
f r iends of  the f i rm as wel l  as the inf lux of  people who are moving to the Town of  A lp ine and surrounding 
areas. 

GYDE understand the complex i t ies of  creat ing master p lans for  growing communit ies that  must balance 
growth,  outdoor recreat ion,  and community character.  We are committed to help ing Alp ine nav igate these 
chal lenges and implement a master p lan that  ref lects i ts  own unique ident i ty  and resources.

We propose a designer-led master planning approach to meet Alpine’s goals.  This methodology 
ensures a cohesive process, where design and vision drive the integration of technical expertise 
from engineers, land planners, and civic planners .  Given the s igni f icance of  th is pro ject ,  we are 
suggest ing we f i rst  ref ine the scope in col laborat ion with town off ic ia ls  and community members and then 
assemble the r ight  team to address the ref ined scope.

Thank you for  consider ing GYDE Archi tects for  th is important pro ject .  We look forward to the opportuni ty 
to work with the Town of  A lp ine and create a last ing,  act ionable p lan for  the future.

Sincere ly,  

John C. Stennis,  Nona Yehia,  Kather ine Kor iak in and the GYDE Team



PROJECT AND SERVICES APPROACH
Our approach to master p lanning,  led by designers,  a l igns with Alp ine’s object ives.  This method 
secures a uni f ied process,  where design serves as the cornerstone for  incorporat ing technica l 
ins ights f rom engineers,  land planners,  and c iv ic p lanners.  We have created great partnerships 
with local  experts throughout our long h istory in the region and would be able to assemble a team 
that understands the unique chal lenges and opportuni tes Alp ine faces.  We believe the key to 
success is sett ing a strong vision based on comprehensive due di l l igence, then using the 
detai ls to enhance and support this overal l  vision.

VISION AND GOALS-  a strong v is ion rooted in p lace and people  
We wi l l  work col laborat ive ly wi th the Town of  A lp ine to def ine a c lear v is ion for  susta inable growth, 
inc luding zoning strategies,  annexat ion p lanning,  and populat ion densi ty management,  whi le 
preserv ing the town’s character  and enhancing i ts  outdoor recreat ional  assets.  We see Alpine as 
it ’s own unique town, not a commuter community to Jackson. A good master plan vision 
can further enhance the qaulit ies that are unique to Alpine.  We suggest GYDE leads the 
process but works c losely wi th a land planner and the Town to establ ish the strategy for  creat ing 
th is v is ion and goals. 

PROJECT RECOMMENDATIONS-  creat ive ideas based in character
Through deta i led inf rastructure analys is and community input,  we wi l l  prov ide phased 
recommendat ions,  inc luding cost est imates and t imel ines,  to ensure that  the town has a 
structured, step-by-step path for  implementat ion.  We would propose work ing c losely wi th a land 
planner and c iv i l  engineer to create rea l is t ic recommendat ions on pro jects that  would contr ibute to 
fur ther ing the v is ions and goals set . 

IMPLEMENTATION STRATEGY-  deta i ls  that  support  the v is ion and goals 
We wi l l  develop a deta i led implementat ion strategy,  inc luding responsib i l i t ies,  t imel ines,  and 
resource a l locat ions,  to ensure the Master Plan is  act ionable and fu l ly  a l igned with Alp ine’s staff ing 
and budgetary capabi l i t ies. 

INFRASTRUCTURE INVENTORY- sol id in fastructure as a bedrock for  the town
Our team wi l l  conduct an in-depth inf rastructure assessment,  integrat ing ongoing efforts f rom the 
Safe Streets for  A l l  (SS4A) and Water Master Plan pro jects.  This wi l l  ensure that  our p lan bui lds 
on these in i t iat ives and prov ides a cohesive strategy for  A lp ine’s in f rastructure development.  We 
propose br inging on a local  c iv i l  engineer f i rm to assess and document. 

PUBLIC ENGAGEMENT- an important base for  impactfu l  v is ion
We wi l l  des ign a publ ic engagement p lan that  ensures t ransparency and robust community 
involvement throughout the process,  ensur ing the Master Plan ref lects the aspirat ions and 
needs of  A lp ine’s res idents and stakeholders.  There are many tools and process that  GYDE has 
implemented on past pro jects,  f rom focused workshops, community forums, onl ine surveys to 
col laborat ive charret tes and more.  GYDE would rev iew opt ions and ideas with the Town of  A lp ine 
to then craf t  the methods and t imel ine that  would achieve the best engagement and diverse 
v iewpoints.



PROJECT APPROACH
NEXT STEPS AND TIMELINE
The current RFP prov ides a broad overv iew of  the pro ject  scope, and we are prepared to work c losely wi th the Town of  A lp ine 
to fur ther def ine the goals,  t imel ine,  and budget in more deta i l .  We understand the importance of  meet ing pro ject  deadl ines and 
are committed to ensur ing that  the Master Plan can be completed in a t imely manner,  a l igned with both the town’s goals and 
upcoming inf rastructure p lanning efforts.

Our approach is  f lex ib le and adaptable,  a l lowing us to adjust  as new informat ion becomes avai lable and ensur ing that  the 
Master Plan remains a l igned with Alp ine’s speci f ic  needs. As ment ioned before,  we bel ieve that  the due di l l igence of  l is ten ing, 
assessment,  and publ ic engagement sets the groundwork for  creat ing a strong v is ion statement wi th speci f ic  goals.  We propose 
af ter  th is foundat ion is  set ,  we help you env is ion what is  possib le.  We would then work with the Town of  A lp ine to col laborate 
and assemble the team with the expert ise to support  the v is ion and goals as we understand and def ine them further.  Our past 
exper ience makes us strong creat ive problem solvers that  th ink b ig and hol ist ica l ly ,  which wi l l  be v i ta l  for  th is master p lan to be 
successfu l  in the long-term.



EXPERIENCE AND BACKGROUND

With over 30 years of  exper ience, GYDE Archi tects is  an award-winning archi tecture and design f i rm 
led by pr inc ipal  archi tects Nona Yehia,  John Stennis,  and Kather ine Kor iak in.  As a Jackson-based 
archi tecture f i rm, our team of  n ine has a deep legacy of  work throughout Wyoming. We l ive,  work, 
and play in th is specia l  p lace and have bui l t  our f i rm around serv ice to our community.  Lots of  our 
staff  ca l l  A lp ine home and are invested in seeing th is community thr ive.

GYDE Archi tects br ings a weal th of  exper ience in p lanning and design throughout the Mounta in 
West region.  Pr inc ipal ,  John Stennis,  spent s ix years on the Jackson Town Planning Commiss ion 
and was di rect ly  involved in the 2012 Teton County Comprehensive Plan.  This exper ience has 
helped h im develop a pragmat ic approach, understanding that  whi le the best p lans are v is ionary, 
they must a lso account for  potent ia l  un intended consequences. 

Our team inc ludes experts l ike Pr inc ipals Kather ine Kor iak in,  a current member of  the Town of 
Jackson Design Review Committee,  and Nona Yehia,  a former member of  that  same committee,  who 
br ing deep knowledge of  design standards and community engagement.  Our Operat ions Director, 
Steph Wise,  a current member of  the Town of  Jackson Planning Commiss ion,  fur ther enhances our 
understanding of  munic ipa l  p lanning and land development regulat ions.  Our d iverse team is a lso 
involved in state and local  organizat ions on many leve ls.  Our work is  st rengthened through our 
involvement,  and our connect ions benef i t  our pro jects.  We believe deeply in the transformative 
power of architecture, using our design process to create posit ive social  and environmental 
change for generations to come.

Our extensive exper ience inc ludes a range of  pro jects f rom inf rastructure designs such as a ce l l 
phone tower,  a town pump house to large scale community parks and col laborat ive publ ic pro jects 
such as the Teton County l ibrary.  I t  is  our exper ience that  long-term commitment and susta ined 
effort  is  cr i t ica l  on publ ic pro jects.  Our team col laborates with a l l  stakeholders to ensure dedicat ion 
throughout the mult ip le phases of  pro jects,  address ing chal lenges and adapt ing p lans as needed to 
see the pro ject  through to complet ion.  The design of  bui ld ings and communit ies is  not just  about 
mainta in ing,  but about enhancing the funct ional i ty  and ex ist ing character  for  generat ions to come.

GYDE has exper ience work ing with many di fferent complex publ ic,  non-prof i t  and pr ivate ent i t ies to 
del iver  a successfu l  pro ject .  Among others,  GYDE has worked in the past wi th the Town of  Jackson, 
Hole Food Rescue, Jackson Hole Land Trust ,  Teton County Housing Author i ty  and Jackson Hole 
Community Housing Trust  and the Teton County L ibrary.  Current ly  GYDE is work ing with Jackson 
Hole Chi ldren’s Museum on the i r  new f lagship museum and the Teton County School  Distr ict  to 
design a sport  t ra in ing center  and learn ing extension at  the i r  current ath let ic f ie lds.
 

We are excited about the opportunity to bring our expertise, dedication, and community-
centric approach to help faci l i tate the master plan vision of Alpine, Wyoming. 
 

Katherine 
Koriakin
pr inc ipal

Nona Yehia
pr inc ipal

Ryan 
Dowgiewicz

designer

Steph Wise
operat ions

Jessica 
Barnhouse

project  archi tect

John Stennis
pr inc ipal

Pip Barr
project  manager

Keith Li
designer

Hailey Konen
designer



SELECTED RELEVANT WORK



Project Location:  Westbrook, ME
Client:  Vert ica l  Harvest  Farms
Year Started :  2022
Scheduled Completion: 2024
Construction Cost:  $62,000,000
Size:  54,000 sf

VERTICAL HARVEST MAINE  Westbrooke, ME 

Vert ica l  Harvest ,  a leader in hydroponic vert ica l  farming, emphasizes community-dr iven agr icu l ture 
and inc lus ive employment pract ices.  GYDE Archi tects partnered with them to prov ide archi tectura l 
serv ices for  the i r  innovat ive farms across the country.  The second Vert ica l  Harvest  locat ion,  nest led in 
downtown Westbrook, Maine,  spans 54,000 square feet  and wi l l  y ie ld approximate ly 2 mi l l ion pounds 
of  f resh produce annual ly ,  creat ing 50 local  jobs and contr ibut ing to the area’s rev i ta l izat ion efforts. 
Col laborat ing with local  archi tects and engineers f rom Harr iman, as wel l  as European equipment 
vendors,  GYDE ensured seamless integrat ion of  greenhouse technology through BIM computer 
model ing,  resul t ing in a successfu l  pro ject  f rom concept ion to construct ion.  This pro ject  requi red 
coordinat ion of  complex systems and teams as wel l  as strong leadership in the v is ion and community 
impact miss ion.
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GYDE Archi tects,  col laborat ing with Humphr ies Pol i  Archi tects s ince 2009, orchestrated a thorough 
fac i l i t ies programming in i t iat ive for  expanding the 23,000 square foot Teton County L ibrary.  This endeavor 
involved analyz ing current fac i l i t ies and operat ions,  engaging in numerous community meet ings,  and 
garner ing over 1,000 publ ic comments.

The team craf ted persuasive mater ia ls  to secure Specia l  Purpose Excise Tax (SPET) funding and ensured 
a l ignment wi th budget constra ints through strategic cost est imates.  Fol lowing successfu l  programming 
and design phases,  the pro ject  obta ined L ibrary Board approval  and SPET tax funding, nav igat ing through 
the Town of  Jackson ent i t lement process.  W ith construct ion in i t iated in Fa l l  2011 and completed with in 
schedule and budget by January 2013, the l ibrary now stands as a v ibrant community hub, offer ing 
extensive serv ices beyond l i terature to a d iverse populat ion.

TETON COUNTY LIBRARY REMODEL AND ADDITION  Jackson, WY

Project Location:  Jackson, WY
Client:  Dal i  Barbour
Year Started:  2011
Year Completed:  2013
Construction Cost:  $7,600,000
Size:  23,000 sf
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R PARK  Jackson, WY

Project Location:  Jackson, WY
Client:  JH Land Trust
Year Started: 2012
Year Completed :  2016
Size:  40 acres

Since 2012, GYDE Architects has played a signif icant role in shaping R Park, an innovative public space in 
Jackson Hole that originated from a rehabil itated gravel pit. GYDE’s contributions include designing essential 
structures such as public restrooms, picnic shelters, and caretaker facil it ies, working alongside renowned 
landscape architect Walter Hood and other design collaborators. GYDE worked in tandem with the design 
team and client to actively engage the public, incorporating community feedback to ensure the park met 
the broadest range of community needs. In addition, GYDE developed the park’s design standards, further 
contributing to the long-term vision of the project. This 40-acre park, which offers unstructured recreation 
and vital wildl ife habitat, was init ial ly privately funded and later taken over by the Jackson Hole Land Trust. 
Recently, GYDE partnered with JH Builders to create a bike rack, further enhancing the park’s community-
focused design. R Park stands as a testament to the collective efforts that transformed private land into a 
cherished public asset.



Anchored on the 50 yard l ine at  the W i l l iam T.  McIntosh Stadium, the STABLE fac i l i ty  wi l l  support  mult ip le ath let ic 
departments,  events and test ing for  the Teton County School  Distr ict .  Th is 8,000 SF bui ld ing is  a publ ic/pr ivate 
partnership wi th the school  d ist r ict  and pr ivate donors.  GYDE was awarded th is pro ject  through a formal  RFP pro-
cess and is  current ly  in Schemat ic Design. 

This pro ject ’s current success is  at t r ibuted to GYDE’s commitment to t ransparency,  the cost est imat ion process, 
and the team’s f lex ib i l i ty  to change the design quick ly to meet the c l ient ’s needs and budget.  GYDE has supported 
TCSD with addi t ional  fundra is ing mater ia ls  and due to the pro ject ’s success has been h i red for  mult ip le smal l  pro-
jects around the campus.

STABLE TCSD ( in progress)   Jackson, WY 

Project Location:  Jackson, WY
Client:  Teton County School  Dis-
t r ict
Year Started:  2024
Year to be Completed:  2025
Construction Cost:  $6,500,000
Size :  8,500 sf



The Jackson Hole Children’s Museum mission is to provide safe and welcoming play spaces, after-school 
programs, summer camps, and partnerships with community nonprofits, the museum is more than just a place - it’s 
the heart of a community where relationships are essential for the well-being of children and famil ies. By turning 
science into exciting experiments, art into expressions of curiosity and joy, and imagination into reality, they give 
every child the opportunity to be themselves, bring their unique possibil it ies to l i fe, and realize their ful l potential. 

JHCM partnered with GYDE to strategically design and execute a truly unique space. GYDE is not only designing 
the museum but coordinating and collaborating with al l the stakeholders, exhibit deisgners, artists, and the 
community. Through the design process and l istening to the Client, GYDE was able to assist the Client in creating 
a strategy for phasing the museum, acquiring exhibits from third parties and reviewing budget and scope with the 
fundraising goals. The museum is slated to open to the public in 2025.  

JACKSON HOLE CHILDREN’S MUSEUM ( in progress)  Jackson, WY

Project Location:  Jackson, WY
Client:  Jackson Hole Chi ldren’s 
Museum 
Year Started:  2024
Year Completed:  Summer 2025
Size:  5,000 sf 
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THANK YOU FOR REVIEWING 
OUR SUBMISSION
We look forward to cont inu ing the conversat ion and work ing with you to 
assemble a team and a strategy for  A lp ine’s master p lan. 


