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‭Executive Summary‬

‭Mission‬

‭The mission of the Alpine Education Foundation is to provide a local content rich education for young‬
‭minds to learn, imagine, and grow‬

‭Vision‬

‭The vision of the Alpine Education Foundation is to build strong families and citizens, create local‬
‭cultural and economic opportunities, and cultivate a robust community where citizens can live and‬
‭prosper locally.‬

‭The Alpine Education Foundation (AEF) is dedicated to providing a temporary home for a K–6 charter‬
‭school in Alpine, Wyoming. Our purpose is to ensure local children have access to high-quality education‬
‭without the burden of long commutes to surrounding towns. By establishing a charter school, families will‬
‭gain valuable school choice; the ability to select an educational option that best fits their children’s needs,‬
‭right within their own community.‬

‭This facility will serve as an interim solution while AEF works toward securing a long-term, permanent‬
‭campus for the school. Choosing a temporary location reflects our commitment to being fiscally and‬
‭financially responsible, ensuring that resources are carefully managed, upfront costs are minimized, and the‬
‭foundation can build sustainably toward a permanent facility.‬

‭Even in its temporary home, the school will give families the gift of time: time saved from lengthy daily‬
‭commutes can instead be invested in family life, extracurricular activities, and deeper community‬
‭engagement. Beyond academics, the school will become the soul of Alpine. A hub of connection, pride, and‬
‭opportunity. It will strengthen the fabric of the town by encouraging families to put down long-term roots,‬
‭fostering a stronger, more vibrant community for generations to come.‬

‭By helping Alpine attract and retain more year-round residents with families, the school will also serve as a‬
‭catalyst for local economic growth. Stable family populations bring consistent demand for services, dining,‬
‭childcare, and other amenities, which in turn encourages small business development and supports‬
‭existing businesses. In this way, the school will not only enrich the lives of students but will also help drive‬
‭the sustainable growth of the entire community.‬



‭Description of Operations‬

‭Primary Function: Serve as a temporary location for a K–6 school with classrooms, administrative offices,‬
‭and spaces for enrichment programs with the plan to increase grades offered after every successful school‬
‭year.‬

‭Who It Will Serve: Primarily children living in Alpine and surrounding communities who currently lack a local‬
‭elementary school option.‬

‭Fiscal Responsibility: Operating in a temporary facility allows AEF to limit capital expenditures in the short‬
‭term while still meeting urgent community needs. This prudent approach ensures that funds are directed‬
‭toward critical start-up costs, while larger investments are reserved for the permanent campus.‬

‭Staffing Needs & Timeline:‬

‭●‬ ‭Prepare Site and move Modulars - Fall 2025‬

‭●‬ ‭Student Enrollment & Teacher Interest: Fall 2025 – Spring 2026‬

‭●‬ ‭Headmaster (Director/Principal) hired: Early 2026‬

‭●‬ ‭Construction/Retrofit of temporary facility: Spring – Summer 2026‬

‭●‬ ‭Staffing & training for teachers and support staff: Throughout 2026‬

‭●‬ ‭Opening: August 2026 school year‬

‭Staffing Details:‬

‭●‬ ‭Administrative Staff: 1 Director/Principal (Headmaster)‬

‭●‬ ‭Educational Staff: 6–8 teachers (depending on enrollment), 1–2 aides, 1 specialist‬

‭●‬ ‭Support Staff: Custodial/maintenance staff, AEF Board of Volunteers‬

‭Future Plan: While operating in the temporary facility, AEF will continue fundraising, planning, and site‬
‭development for a permanent school building in Alpine.‬

‭Market Analysis‬

‭●‬ ‭Community Need: Alpine families currently face limited access to local education, often requiring‬
‭daily travel to other towns. This creates logistical challenges, reduces quality of life, and weakens‬
‭community connections. A local charter school not only addresses this gap, but also expands‬
‭school choice for families, ensuring parents have a say in how and where their children are‬
‭educated.‬

‭●‬ ‭Demographics: Alpine has experienced some of the highest growth in the state of Wyoming.‬
‭Projections show continued growth, which will increase the demand for local educational‬
‭infrastructure. A recent survey conducted by Cushing Terrel, who are assisting the town with the‬
‭master plan, found that establishing a local school is a top priority for the community. Key findings‬
‭include:‬



‭o‬ ‭36% of respondents stated that not having a school has impacted their daily lives.‬

‭o‬ ‭27% have considered moving away from Alpine due to the lack of a school.‬

‭o‬ ‭39% know people who considered moving to Alpine but decided against it because there‬
‭was no local school.‬

‭These statistics underscore the urgent need for a local school and demonstrate the potential positive‬
‭impact on community retention and growth.‬

‭●‬ ‭Competitive Landscape: The nearest schools are located in surrounding towns of Etna, Thayne and‬
‭Jackson, requiring significant commute times. By eliminating long drives, the Alpine school will‬
‭return valuable hours each week to families, strengthening the town’s sense of community and‬
‭allowing children more time for play, rest, and after-school enrichment.‬

‭●‬ ‭Community Impact & Economic Growth: Schools are more than buildings, they are the heart of a‬
‭town. By bringing education back to Alpine, this charter school will become the soul of the‬
‭community, drawing families closer together, inspiring civic pride, and encouraging long-term‬
‭residency. Stable family populations also support the local economy by creating consistent‬
‭demand for goods and services, which encourages small business growth and strengthens‬
‭existing businesses. The temporary facility represents a responsible, phased approach: meeting‬
‭immediate needs while laying the groundwork for a permanent solution.‬

‭●‬ ‭Demand Indicators: Lincoln County School District #2 enrollment and community interest show‬
‭strong support for a local school. Enrollment projections suggest 100 -130 students in the first few‬
‭years, with room to grow.‬

‭Implementation Plan‬

‭1.‬ ‭Pre-Construction (Fall 2025 – Spring 2026)‬

‭o‬ ‭Secure pledges and funding commitments‬

‭o‬ ‭Continue to engage architects, consultants and Engineers‬

‭o‬ ‭Secure building permit from the town of Alpine (Goal of September 2025)‬

‭o‬ ‭Move Modulars to the site, put them together, and winterize.‬

‭2.‬ ‭Construction/Renovation Phase (Spring – Summer 2026)‬

‭o‬ ‭Prepare and outfit temporary facility‬

‭o‬ ‭Regular milestone reviews with contractors and board oversight‬

‭o‬ ‭Ensure building meets state and charter school compliance standards‬



‭3.‬ ‭Pre-Opening (Summer 2026)‬

‭o‬ ‭Hire and train remaining staff‬

‭o‬ ‭Install classroom furniture, equipment, and technology‬

‭o‬ ‭Secure final inspections and licensing‬

‭4.‬ ‭Opening (Fall 2026/Early 2026)‬

‭o‬ ‭Launch enrollment drive and marketing campaign‬

‭o‬ ‭Host community open house‬

‭o‬ ‭Begin operations with first cohort of students‬

‭5.‬ ‭Long-Term Development (2026 and beyond)‬

‭o‬ ‭Identify and acquire permanent site‬

‭o‬ ‭Continue fundraising and capital campaign efforts‬

‭o‬ ‭Plan and execute permanent campus construction‬

‭Management & Organizational Structure‬

‭●‬ ‭Key Personnel:‬

‭o‬ ‭Board of Directors (Alpine Education Foundation) provides strategic direction, fundraising‬
‭leadership, and governance.‬

‭o‬ ‭Director/Principal (Headmaster) — oversees daily operations, hires and manages staff,‬
‭and educational programming.‬

‭●‬ ‭Decision-Making Process:‬

‭o‬ ‭The AEF Board is responsible for major financial, governance, and policy decisions.‬

‭o‬ ‭WCA- Governance Board - Alpine holds a representative seat on the WCA Governance‬
‭Board‬

‭o‬ ‭The Director/Principal manages day-to-day school operations and reports to the Local‬
‭Advisory Council (Local School “Board”.)‬

‭o‬ ‭Administrative staff support operational functions under the direction of the Principal.‬

‭o‬ ‭The day-to-day school operations will be managed outside of AEF with a separate Local‬
‭Advisory Council (Local School “Board”.)  The AEF board is necessary to facilitate the‬
‭collection of lease payments from the state of Wyoming.‬



‭●‬ ‭Qualifications:‬

‭o‬ ‭The Board includes community leaders with expertise in organizational management,‬
‭finance, and actively seeking educators.‬

‭o‬ ‭The Director/Principal (Headmaster) will have proven experience in elementary education‬
‭and leadership.‬

‭o‬ ‭Staff will be certified and committed to delivering excellent K–6 education.‬

‭Proposed Financials‬

‭Construction / Facility Budget‬

‭The temporary facility will require investment in modular buildings, furniture, and other start-up This is‬
‭projected at just under $800K.  With the estimated annual lease payment from the state, along with private‬
‭stakeholder short-term loans, Bank of Jackson Hole financing, and donations, AEF expects to have all debts‬
‭paid by the term of the land lease with the town of Alpine, ensuring fiscal responsibility while operating in‬
‭the temporary facility.  Expected payback period is between yrs 3 & 4.‬



‭Donations‬

‭General and Golf Fundraiser‬

‭Foundation Pledges‬

‭The Pharos Foundation has expressed interest in supporting our efforts long term and they have pledged‬
‭$100,000 towards our efforts.‬



‭Daniel’s Fund Opportunity‬

‭We are currently in the process of applying for a grant from the Daniel’s Fund.  They did give us a $50,000‬
‭grant towards a down payment on our modulars.‬

‭Grant Applications‬

‭Applied for and requested $10,000 from the Wyoming Community Foundation - Grant Pending.‬



‭Fundraisers‬

‭Our First Annual Golf Tournament Fundraiser was a huge success.  While we are working to determine the‬
‭final amount raised, we estimate that we raised around $50,000 after paying our vendors and event‬
‭expenses. We are starting to plan a Parent’s Night Out Gala in February.‬

‭Marketing & Community Engagement‬

‭We have several marketing efforts underway and have developed an information packet that outlines the‬
‭school goals and location.  We will be looking to community events to engage parents and children‬
‭including Trunk or Treats, Ground Breaking, Galas, and Mama Grizzly events.‬

‭Final Thoughts‬

‭Thank you for taking the time to review our proposal for establishing a local classical charter school in‬
‭Alpine. We sincerely appreciate your consideration and the work you have done to make this a real‬
‭possibility for Alpine Families.‬

‭We are excited to provide students with a time-tested, content-rich education grounded in the liberal arts‬
‭and sciences, with an emphasis on character development, civic virtue, and academic excellence. We‬
‭believe this classical model will not only serve the diverse needs of families in Alpine but also contribute‬
‭meaningfully to the long-term success and well-being of our community.‬

‭We welcome your feedback, are happy to provide any additional information you may need, and look‬
‭forward to the opportunity!‬

‭With heartfelt thanks,‬

‭The Alpine Education Foundation‬


