
To Mayor and Town Council, 

Our Tracked Skid Steer machine had a major hydraulic failure recently, I hauled it to Idaho 

Falls so they could diagnose the problem. After the initial tests it was determined that it 

had a major hydraulic failure, I did get a initial cost to repair it and that will land somewhere 

in the range on 30K-45K, It is hard to get an exact cost because they still are not sure where 

the problem lies. So with that being said this machine is 5 years old and has 2000 hours on 

it. I did quote, and a brand new skid steer with a brand new blower so you can make an 

informed decision on what route you want to go. Quote for a brand new skid steer is 

$106,385.10 after trade-in of our Tracked Skid Steer.

Monthly rent on something similar is in excess of $3,000 per month. A capital lease, five-

year term, dollar buy out, is a $2,000 monthly payment. 

My recommendation is to purchase a new skid steer and blower as a lease. My 2nd option 

would be to fix our existing skid steer. My last option would be to rent. 

Thank you,

Public Works Director 












