From: Steven Funk

Sent: October 28, 2020, 12:27 PM

To: Kennis Lutz <kennislutz@gmail.com>

Cc: Dave Werner <dwerner@consolidatedconcrete.com; 'Dr. Steven Funk
(steven@funkpartners.com)' <steven@funkpartners.com; 'Brian Rowser
(brianrowser@gmail.com)' <brianrowser@gmail.com; Susanna Evertsen
susanna@silverstar.com

>Subject: Community Support Fund distribution committee (draft distribution list)

Kennis,

This is a draft. | am pretty sure | have this distribution in line with what the Town of
Alpine supports and desires, and Dave and | are fine with this. Dave Werner, Chair of
the Alpine Airpark Board, and | will take on the role of the Support Fund distribution
committee to interface with you and the council on the Town’s use of these proceeds
from a restricted account holding the proceeds.

Please suggest any amendments or corrections and | will more properly formalize this
letter on behalf of Dave Werner and |.

Kennis,

It has been a pleasure working with you and Senator Dockstader to create what has
turned out to be an incredible community support fund. It was also my pleasure to work
with and get such a terrific response from so many great people that are airpark
residents and business members of the Town of Alpine and Star Valley community.

Dave and | have just discussed the suggested use of proceeds that you and | and
Senator Dockstader have considered over recent weeks. We wish to approve:

$50,000 one-time contribution to be held for the Alpine Star Valley Hospital
development. When the hospital is formally approved and underway, those funds will
be released for the specific purpose of the build of the Alpine Hospital. If for any
reason, the projects does not proceed within the next 18 months, we will revisit the use
of those funds for another worthy cause in Alpine, likely health care related.

>$5,000 over 2 years to the Library. What would be wonderful to see is the application
of some of those proceeds to enhance technological and information access to local
residents and their families. Suggestion by us would be for a computer/s, enhanced
bandwidth services (including considering the coming StarLink internet service), and an
simple Alexa or Google voice activated information device in the library. But, we do not
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wish to do other than make a suggestion about enhancing information access for
residents and families.

$3,000 per year for two years for the Town’s mosquito abatement program.

$10,000 to repair/build a skating rink for kids and their families. If the final
contract/support number is a bit more, say up to $2,000K, we’re of course fine. We
really like seeing the direct support for kids and their families.

$100,000 to be distributed as to $33,333/year for 3 years to Emergency Medical
Services

$6,000 (est) applied to the production of appreciation plaques and a community
reception by the Town and the Airpark for all donors of $1.000 and up, and 3 large donor
plaques to be hung at EMS, the Library, and the new hospital, plus a sign at the skating
rink.

| am pretty sure this covers the Town’s wishes, and is really a wonderful distribution by
our measure. Better still, if all the commitments are collected, we should have over
$20,000 still available for new initiatives or a “rainy day” fund.

Sharon Backus, Clerk/Treasurer
Town of Alpine

PO Box 3070

Alpine, WY 83128

(307) 654-7757
clerkalpine@gmail.com

E-mail to and from me in connection with the transaction of public business is subject to
the Wyoming Public Records Act and may be disclosed to third parties.
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