Alabaster Water Board
MINUTES
Special Called Meeting December 15, 2025

The meeting began at approximately 5:00 p.m. in the Training Room of Alabaster Water located
at 200 Kent Stone Blvd.

Present:
Mike Allen, Chairman
Bobby Harris, Vice Chairman
Stacy Rakestraw, Director
Jamie Cole, Director
Jamia James, Director

Attendees:
LaDonna Chapman, Interim General Manager
Michael Cain, Operations and Technology Manager
Ben Goldman, Board Attorney
Barry Staples, Bond Counsel
Scott Brakefield, City of Alabaster Mayor
Brian Binzer, City of Alabaster City Administrator
Fred Hawkins, City of Alabaster Director of Infrastructure and Public Services
Tracy Worley, City of Alabaster Human Resources Director
Jeffrey Brumlow, City of Alabaster Attorney
Rod Kanter, City of Alabaster Bond Counsel
Greg Farrell, City of Alabaster City Councilor of Ward 4 (President)
Rick Ellis, City of Alabaster City Councilor of Ward 2
Mike Myers, City of Alabaster City Councilor of Ward 1

Agenda Topic Index:
Discussion with City of Alabaster

Topic: Discussion with City of Alabaster

The Board entertained a discussion between Alabaster Water and the City of Alabaster regarding
a potential acquisition of Alabaster Water by the City of Alabaster. No action was taken during
this meeting.
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